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Agsistant Dipector for Communications

Direotar of Traising

Cable Secretary

StBJCT ¢ Gable Traffic

1. Recently I reguested that the Assistant Direstor for Comownica-
tiong form a task force to conduet a survey of cable traffic for a
selocted Len~dey period, in order to determine the extent to which
miters thet were handled by cable might well have bBeen handled by
digpatch, faulty use of precedence, verbosity, and similay pravtices
which are undesirable in csble traffic.

2. The results of this suwrvey diselosed:

a. Cut of 3,618 cables axamined, it wag deturmined that
6L should heve been handied by dispatoh.

be While there was some superflusus wording, it wag not
conuidered significant,

Josstioneble cablas were disoussed with originating offices by members
of the task ferce.

3+ The Aseistant Direstor for Communications made the following
recomendations:

8. CGreater use of pouch facilities for administrative trafiic
should be made Yy all offices.

; b. The necesgity for transmission by cable orf certain admin-

j: istrative reports should be reviewed by DD/4, and wherever

\ possible current regulations should be revised to speaify that
sush reports will be eubmitted by dispateh.

%. The establishuent of Ypouch-graw® service betwsen hoed-

quarters and those field stations where the volume of digpatchas
warrants, (The Cable Secretary presoutly hae this wder

eongideration, ) A
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L. Tae tesk forcas, worklag wwier the Assistant D
» H : , ireator for
wxmn&m@%, hes aade a very therough Btudy of the eable traf’ic,
wnd has arrived at sound recomsendetions in which I coneur. The
mm&h of j;mia study show a reduction in cable Wwafllic, but it ix
xrqqmam that a8 you conbinue o review this westion, you do P
in the light of the task force's resoumnendations mmwmf w
offort poasidle to effect further reductions.
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